Santa Cruz County Youth Soccer League

Board Meeting

January 6, 2009

Meeting Minutes

Meeting called to order 7:05 pm

I. Introductions: Shawn Abernathy, Larry Biggam, Kelly Binger, Dave Cole, Michael Gottsegen, Ed Murrer, John Pak, Robert Rhoades, Tami Rudd, Ralphy Ruiz, Shari Scruton, Todd Tsukushi, Daryl Von Haunalter,  Michele Wright

Introduction of new Treasurer, John Pak, to replace Larry Johnson

II. Approval of the Agenda -  Motion by Dave, Michele 2nd, approved

III. Approval of the Minutes of October 7, 2008 meeting – Motion by Daryl, Dave 2nd, approved

IV. Calendar Business

A. Spring Registration

1. Daryl - Players need to be registered to league 1, it used to be just a “paper team” using old player passes-still talking about how everything will work out- probably use Club Reg online registering system, fees are higher, no recharge of CYSA fee, put in the system as secondary registration, $25 - $35 per player, CYSA has required the change to keep track of the number of kids playing, Deadlines-online registration opens February 15, will probably need approval from league by the end of February

2. Robert will talk to District next week @ Action meeting, a lot of teams use Spring as the start of their season, Spring meeting next week, Mark is on vacation this week

B. Division 1 Tryout Dates

1. Ed – U10s and U11s will be at Aptos High 1/17 and 1/18 and 1/25 and 1/26 respectively, they will be playing 8 v. 8 this year, more tryouts probably in March,  will have a more European style format, Norcal directed, more practices, fewer games, smaller fields, more touches, U14, U16, and U18 all have Academy teams, have gone from 26 to 20 teams, bigger rosters, more player development versus team development, 6 – 8 teams (younger teams) will be CYSA

2. Other topics of conversation – we are a CYSA club, all divisions should be represented, we’ve allowed a Breakers team to drop down, can a Division 3 team register as Division1? Not according to our by-laws, Breakers opting out of CYSA because their competition is moving to Norcal, do kids care which club they play for, CYSA is very restrictive

3. Daryl – Div 1 paperwork deadline 5/15, Div 3 paperwork deadline 6/8

C. Division 3 Tryout Dates

1. Todd – sometime after Div 1 tryouts are complete, 4/18 – 5/3, all dates will be up on the website

2. Michael needs to get Delgado deadline.

D. Division 3 District Issues

1. Robert – 66 Division 3 teams, led to referee problems, District wants to see a full ref staff at every game, no restriction on Div 3 teams, Div 3 is competitive, but many SC teams get slaughtered, What are our goals with Div 3?  Let’s make rec fun and attractive to kids

2. Michele – there are Div 4 tourneys out there, a SV team did it last year, around 13, players drop out

3. Ed – get rid of individual clubs, have a North, Mid, and South divisions, coaching directors pick coaches for the teams, no more Dads or Moms coaching Div 3, our competitors are doing this

4. Larry – Ralph and Kelly have difficulty holding a board, consolidate some clubs, go from 6 to 3 registrars

5. Kelly – last year, Aptos and Mid County shared tryouts

6. Robert – draw boundary lines, reduce registrar, ref pool maintained by Susie and her people, we don’t use the economy of scales for registrar fees and uniform purchases

7. Michael – why not move Div 3 to Breakers

8. Larry – money of the clubs

9. Michele – bring up #s in div 4 for teens, do high school teams

10. John – why do kids drop out

11. Todd – planning for fall for teenagers in April is crazy

E. Referee Merge on Arbiter

1. Susie is addressing, send questions to her

F. Referee Classes

1. Kelly – Mid County on Feb 17 and 19, Tues and Thurs nights then the following Sat and Sun Feb 21 and Feb 22, can get a group rate for ref uniform purchase

2. Better refs, mentoring programs, u8 experiences, have parents act as marshals on field, referee recognition programs

3. Robert – our biggest problem is getting parents to volunteer

G. Coaching Clinics

1. Shawn – will schedule 2 F, 2 E, and 1 E/D before June 1, possibly a D over the summer($500 cost), 1 E course 2/22 @ Mid County

H. 4 v 4 games

1. Ed – many touches games, spring league for kids run by Alex, coaching director of SV/SLV at Skypark

2. Michele and Daryl need to find out how these kids are registered for liability issues, is it through CYSA?

V. Board Member Reports

A.  President - nothing

B.  Vice President - nothing

C.  Secretary - nothing

D.  Registrar 

1.  Daryl needs new Board info from each club, also 1628 for each new member ASAP via mail, if registrars have not been voted in they will be removed, Div 3 add/drop/transfer will go directly to Daryl versus going through the club.

2.  Daryl needs laptop, printer, and scanner

3.  Motion by Larry to a lot $1200 for this purchase, Ed 2nd, approved

E. Treasurer – John will confer with Larry to get some numbers and get up to speed

F.  Delgado Adv. Div 3 Rep – Michael – Delgado trophies have been paid for, he’ll pick them up next week, will send email out with winners

G.  Coaching Director – nothing 
H.  Communications Director - get dates and emails to Dave for website.

I.   District II Cup Coordinator - nothing

J.  Tournament Director – Tami needs bank statement from Larry, will have SC classis numbers, $5000 to fields fund, $5000 to checking, $300 to each club, proposal next month to decide where extra $ goes 

K.  Referee Coordinator – nothing (no Mark)

L.  Spring Coordinator – nothing

M.  Santa Cruz Representative – nothing

N.  Mid County Representative – already mentioned ref class and tryout dates

O.  Aptos Representative – nothing

P.  SV/SLV  Representative– nothing

Q.  Pajaro Representative – nothing

R.  Breakers Representative – nothing

S.  Top Soccer Representative


1.  Christmas Party, 7 kids showed, Santa came with presents, good time by all


2.  Looking for a place to host a benefit, combine poker room with a banquet area


3.  Dave requests that each club appropriate $1 per each registered player to Top Soccer, Larry wants a business plan to support this request, move to next month

VI.  Meeting Adjourned 8:50 pm

