Santa Cruz County Youth Soccer League

Board Meeting

February 3, 2009

Meeting Minutes

Meeting called to order 6:10 pm

I. Attendence: Shawn Abernathy, Larry Biggam, Kelly Binger, Dave Cole, Michael Gottsegen, Kris Kirby, Mark Kirby  Ed Murrer, Susie Nowak, Mike Oglesby, Robert Rhoades, Ralphy Ruiz, Shari Scruton, Tony Sloss, Todd Tsukushi, Daryl Von Haunalter,  Michele Wright

II. Approval of the Agenda -  Motion by Mark, Dave 2nd, approved

III. Approval of the Minutes of January 6, 2009 meeting – Motion by Michele, Todd 2nd, approved

IV. Calendar Business

A. New Business

1. Approval of Breakers’ Coaches and Assistant Coaches

Ed distributed list of ALL Breakers Teams with coaches and assistant coaches, Breakers removed 3 Boys teams and 1 Girls team, per Ed, Paolo asserts that all coaches are in good standing, Michele wants to ensure all licenses are up to date, Motion to approve by Kris, Shawn 2nd, all approve with a contingency that licenses submitted are indeed correct.

2. How many Breakers Abronzino teams by age bracket for 2009

Ed – No CYSA teams in Spring, all in US Soccer, 7 CYSA teams in Fall, mostly girls teams.  The BOD needs to know which teams in Fall are in US 

3. Field Fund

Robert – we’ve contributed every year to a fund to develop a large piece of property in Benito, we’ve already bought the land, formed an LLC, and we’re trying to move forward with development, builder has broken conversations to give easement, some groups over the hill, such as Redwood, have stopped contributing (CYSA Dist 2 has contributed $250,000 so far), we are the biggest contributors, I want to tell District 2 next week that we are not contributing this year (~$25,000)

Todd – can we get some money returned to us?

Robert – No, but if property sells, we’ll get our proportion back

Dave – We bought this without easement?!?!?!

Robert – Yes.

Robert – Robert and Larry met with the property owner of the land at the intersection of Highway 129 and Highway 1, we could put in 3 full size fields and 2 U10 fields plus parking on the 11 acre parcel, owner has talked to Watsonville City Council and the site has been approved for a 10 year lease with a 5-10 year extension, ~$1.5 million. We could lease land @ $6000/acre, maybe we need only 8 or 9 acres, right now it’s flat, owner has offered to do improvements, underground irrigation, grade is ~2%, we need 1%, need to know yearly maintenance costs, roll this into a long term expense, we could have an option on the other 30 acres

Michele – How many acres in Benito?  Whay can’t we approach the District with this property?

Robert – I’ll bring it up at the next meeting.  We should sell Benito property, but was voted down at District

Michele – look what happened at Morgan Hill

Robert – what we need is ALL clubs to put some money into it

Shari – approach adult leages to contribute, they have some funds

Larry – the level playing field is hard to fine in Santa Cruz County, downside: who takes responsibility to manage construction and operation, we need business plan, maybe create a non-profit, ideal would be for Pajaro Parks to step up, but the want to get the tax $ as a business site

Michele – awesome idea, dangle it in front of the District

4. Spring Registration

Daryl – online website, Club Reg, should be done this week, $15 per player, make sure refs know about blue pass and blue roster, only stamped by Daryl, check website

Mark –going well, FAQs, info packet on website, trying to make it like fall season, get refs involved, sign up for fields on 1st come, 1st served basis, good start for making this a regular season, Thanks to the ladies!(Daryl and Michele)

Kelly – will fields be available?

Mark – yes, posted on website

5. Licenses for coaches

Michele – Clarify rule regarding Assistant coaches, should need only an “F”

Kris – let’s make this rule clearer

Shawn – he schedules class based on the AGM vote, paperwork due by 6/8, waiting to hear from Gary, probably the end of March or beginning of April, ideally between Breakers and Div. 3 tryouts, we might need 2 E/D courses, but are $1700 course, CYSA is procrastinating reimbursing us, shelling out $6000 and waiting to get it back is not in our budget 

Michele – as soon as clubs get their coaches’ registration forms, we’ll know what we need,

Robert – sounds like we just have to get info to Shawn ASAP, Clubs can you get to Shawn

All Club Representatives – YES

Robert – if we need another E/D, Shawn needs to know by 2/20

Robert – Motion for concise policy :  ASSISTANT COACHES ONLY NEED F LICENSE, HEAD COACHES MOVE FORWARD IN PROGRESSION OF LICENSING REQUIREMENTS EVERY YEAR

Kelly – what about a Rec coach with an F becoming a U9 head coach

Robert – no need to upgrade

Motion to approve by Mark, Todd 2nd, approved

B. Old Business 

1.    Division 3 Tryouts

Kris – Aptos, per Doug Evers, last weekend in March, 1st weekend in April

Ed – Breakers, younger kids done, older teams will not be until May due to State Cup

Dave – what about kids that make Div 3 teams, but wait to hear from Div 1

Michele – last year, there were 150 team roster changes

Ed – we’re not talking about a lot of kids, February 17 is registration for younger teams, they fork out a lot of money, they are not going to transfer after they’ve put out that much money already

(Very heated discussions and accusations about club tryout policies; too much talking out of turn and unproductive dialogue)

Ed – it is rare that a U14 player will tryout for a Div 1 team for the first time and make the team, Breakers meeting next week, I will bring up BOD concerns

Kelly – too much movement, we should have a policy to tryout dates together

Tony – paperwork for CYSA is dictating our tryouts

Santa Cruz and Mid County Tryouts – weekends of 4/18  and 4/19 and 5/2 and 5/3

Aptos, SV/SLV, and Pajaro Tryout Dates – weekends of 4/25 and 4/26 and 5/2 and 5/3

All clubs need to communicate clearly about club commitment, kids to make a decision by 5/5

Robert – reminder that we need to approve Div 3 Coaches and Assistant Coaches

2. Top Soccer Money Request

Dave presented top soccer 2008 Expense report and 2009 Budget

Michele – motion that league donates up to $4700 to Top Soccer, Kris 2nd, approved

V. Board Member Reports

A. President – none

B. Vice President – none

C. Secretary – none

D. Registrar – Daryl- the Club Reg website directs you to Form 1628 if you volunteer to coach, the form is also available on CYSA website, testing it out in Spring (waiving the credit card fee), Div 4 paperwork from last year needs to go into league storage, place in labeled boxes, include Club and Year on outside

E. Treasurer – none

F. Delgado Advanced Div 3 Representative – Michael – coaches should be delivering trophies

G. Coaching Director – Shawn –E class will be @/20 – 2/22, 3 more classes to come, 2Fs (1st weekend in March and 1st weekend in May) and I E/D (May 8, 9, 15, and 16), state D is 2 weekends, Fri-Sun, and costs $5000, participant to pay $250, we also pay the instructor, Shawn always places local coaches first in classes, we don’t require a D license, but there are 4 from Mid County and 4 from SV/SLV who want to take the class, Todd and Kris will check with their clubs to see if any coaches are interested, if we want another E/D before 5/8, Shawn needs to know by 2/20, Kris and Tony need Pre Fs coaches’ names from last August class, CYSA wants the names

H. Communications Director – Dave –none, but Kris has offered to help revamp website, she has a “guy”, our webmaster Audrey is limited, if interested, check with Dave

I. District 2 Cup Coordinator – none

J. Tournament Director – none

K. Referee Coordinator – Susie – mentoring program going well, Ron doing a mentoring class on 2/27 with 25 people, clubs should pay a $25 fee for a ref to mentor a younger ref for a game, should we cap it by limiting the number of games, require that he/she must attend a class and must present required paperwork, clubs will set up the mentor with the young referee based on experience and need, need to work on Field Marshall program, Arbiter meeting on 4/13 to decide if all clubs agree on combining arbiter, make sure it will work, undoing it would be difficult,  Score referee uniform kit, give Robert your club’s order, he will get them shipped, stick with the yellow jersey, pass the box to Susie or another club

L. Spring Coordinator – none

M. Santa Cruz City – none

N. Mid County – none

O. Aptos – Kris – referee class end of April

P. SV/SLV – none

Q. Pajaro – none

R. Breakers –none

S. Top Soccer – none

Meeting adjourned 9pm

