Santa Cruz County Youth Soccer League

Board Meeting

April 3rd, 2007

Agenda

I. Introductions: Members present: Anne Fliesler, Michele Wright, Rafael Ruiz, Larry Johnson, Tami Rudd, Larry Biggam, Bob Veach, John Hope, David Cole, Robert Rhoades, Michael Gottsegen, Kris Kirby, Kim Graff
Guests: Val Walters, MC treasurer

II. Approval of Agenda : addition by John Hope, under Old Business. Financial Reporting by D1 and D3 teams.  D3 tryouts. Michele moved to approve Agenda, Bob Veach 2nd. Approved.
III. Approval of the Minutes of the March 6, 2007 Board meeting.  Robert motioned to approve, John 2nd, Approved.
IV. Calendar Business

a. Calendar Items for 2007

Tami 5/10 7-9 SC Classic meeting at Lloyds Tires for D3 teams wishing to participate should attend. Bob Veach 5/14 Shoreline MS starting Rref class 6-9. Contact Rich Rohde
V. Old Business

a. Lawsuit by Gary Redenbacher. No news
b. Board vacancies

i. President.  District meeting next week. Jay Gomez will go for league. Creekside 7PM. 
ii. Communications Director: Audrey will be out of town for 3 weeks. Get her items soon.
c. Approval of Div. 3 Coaches, PV, Aptos, SV/SLV.  Dave read off list off list for SV. Michele made comment that German may only coach 3 teams.  John made a motion to approve second to license approval by Michele. Larry J. 2nd  approved.  PV list read off.  John made motion, Tammi 2nd PV passed subject to license approval by Michele. MC read three more. John motion, Larry J. 2nd, approved subject to license approval
d. Spring Soccer  First play date is April 7th. We are paid up with the District. 27 teams this year. Rich is working on Ref, Todd is working on  Depot.  Larry B. suggests we need a Spring Coordinator.  Put Position in the bylaws.  Recruit Tom
e. Review PCA agreement:  John signed 3 yr agreement with PCA. $1850 was first payment. We get 3 workshops, plus stickers and pamphlets. Tony Sloss will run the program for SC and the league. Tony@santacruzsoccer.com.  Or get in touch with John.  In the past, several clubs have signed separate agreements with PCA in order to schedule additional workshops.
f. Santa Cruz Classic Funds dispersal: After holding back a prudent reserve, we looked at giving back money to geographic clubs. Larry B. would like to give money back to club presidents to use as needed. Todd would like to see a $200 rebate to those teams who helped put the tournament on.  The profit over the last two years has been slightly over $20,000.  Robert talked about using for scholarships, player and coach training, plus giving $200 back to teams who participated. (SV)   Aptos would use money for player and coach development. PV would like to put money into players.  MC would like to give money back to teams who participated, and for use with trainings.   Bob has a concern that if some clubs give money to teams and other clubs don’t, it will raise issues.  Larry B. worries teams who didn’t get it would also lose out on the $200.  Tami would like some portion of the refund to go back to the participating teams.  D3 meeting coordinators will discuss.  Kris would like a list of those teams who really helped out.  Tami would need a $5,000 reserve.  Balance will be distributed based on player registration, to the clubs. 
Motion:  We distribute the balance of the Classic Account, less $5000 as a reserve, among the geographic clubs  on the basis of total player registration. Robert 2nd. Discussion. Passed.  Michele moves that whomever is the Tournament Director, their teams’s entry fee is waived. Bob 2nd. Passed
g. Financial Reporting by D1 and D3 teams.  Simple form distributed. The league and the clubs have a fiduciary responsibility for those funds. If something happens, we can at least show that we tried. It ensures that we know what is being raised and spent, and that we know who is being paid more than $600, so a 1099 can be issued. Club treasures are not responsible for verification.  John’s proposal is that the League make this a requirement, and that the clubs made this a requirement. Kris motion, Robert 2nd. Passed. Put form on-line. Breakers have already adopted this.

.
Robert brings up issue of left over team funds.   Bob raised issue of having the form indicate source of raised funds . Robert had a form that was more complicated. Larry will put this over a month. Class I and Class 3 to discuss. Larry J. makes point that Class I never ends.

VI. New Business

a. Summer mailing : John sent out an email.  Dan Chamberlin wrote John that he would like to participate in another mailing. John would help, but not spearhead. Cost $150 last time. Requires an article from each club president about what is going on.  Should do in May. Michele wonders why we are putting this much work into what may just be an advertising flyer.  Too late for registration information. Better time in January. How about selling web site space.  Larry B. wants to know what costs are. Look at Aptos web page. John will talk to Audrey.  
b. Advertising in Yearbooks  Club presidents look into school advertising
c. Class 3 tryouts:  A team from PV had tryouts in SV which got moved to SC.  PV hosted last year so that kids had a place to play. Ralphy was not aware that they had had tryouts. Larry B. was told they would be placing PV girls on the team.

This year the team advertised that they were having tryouts in SV. The Coach is Marcus Granger . Larry B. suggests that Class 3 tryouts absent agreements between club presidents, should take place in their own jurisdiction. Motion by John, Robert 2nd Passed.
Larry B. asks that Ralph find out if PV girls have access.  If not, PV can decide not to take this team.  

VII. Board Member Reports

a. President:  
b. Vice President: Morgan Hill will have 11 fields for at least 5 more years.
c. Secretary: No report
d. Registrar:  Will attend a District training this week. Kim is going 4/14 for league training. After that, club registrar training coming. New system will be up and running within a month. Clubs could reimburse regisgtrars for, training expenses
e. Treasurer :  John’s last report Final budget report will be sent around. Larry Johnson to take over.
f. Delgado:  Mandatory coaches meeting 8/23 location and time TBD. Season start 8/25. Team relegation.  Teams who win their Delgado A group division can go up to Abronzino, but do not have to. Teams in Abronzino may be moved down to Delgado, based on their record.  Larry J.:  relegation means you cannot reapply to come back to Abronzino for 1 year.  Used to have 24 teams, our league guaranteed 2 teams per age group. This year Abronzino has , only 20 teams per age group, following year, there will be 18.  Some teams were relegated including Breakers U-15 girls team. The Breakers are requesting that they be allowed to house this team next year as tryouts have already occurred, team is formed and they have been together 2 years.  Bob Veach expressed concern that Breakers would be forming Delgado teams.Larry Johnson explained that this situation was unplanned. Motion made to allow the U-15 Breakers Girls team to be housed by Breakers for the 07-08 year with review in January 08. John made motion, Tami 2nd. Approved.
g. Coaching Director: Report read: E License course at Cabrillo this past weekend and 19 coaches attended. We have 19 coaches enrolled for F license course this weekend. The E/D class on 6/1 is full so another E/D sponsored by Pajaro will be scheduled in August along with a Pre F.
h. Communications Director: Vacant
i. District II Cup Coordinator In Switzerland with U-18 boys team
j. Tournament Director Looking at fields in Aptos for the Classic.
k. Referee Coordinator  absent
l.    Club 1 absent - SC club has filled out it's board with an incredibly enthusiastic and talented group of new-comers. and that Tony Sloss and I are co-presidents while retaining our responsibilities as Rec and Advanced coaches coordinators, respectively. (report sent in)
l. Club 2 (MC)  upcoming ref class starting 5/14
m. Club 3 (Aptos) Read list of Aptos coaches. All approved pending license approval by Michele. Motion by John, bob 2nd. Approved
n. Club 4 (SV/SLV)  no report
o. Club 5 (PV) Gladys Mondragon will be D3 coordinator 
p. Club 6 Breakers  In the middle of state cup
Meeting adjourned 900 PM. Next meeting May 1st, 2007
