SANTA CRUZ COUNTY YOUTH SOCCER LEAGUE

Board of Directors Meeting for                                    Tuesday,  April 5, 2005
I.          Call to order 7:04 PM                        Tony & Alba’s in Scotts Valley
Members Present:  John Hope, Larry Biggam, Debbie Pereira, Michele Wright, Anne Fliesler ,Todd Tsukushi, Gabriel Constans,  Paul Holocher, Paolo Carbonne, Rich Rhode, Pat O’Brien, Michael Fong, Michelle Lee, Ericka Glaum, Eddie HLarry Johnson
II.           Guests: John McCallum
III. Approval of Minutes: Motion by Michelle l., 2nd Larry B.  Approved
IV. Old Business:  Sand Soccer: Registration closes for this event on 4/20. Unfortunately there are conflicts with both Spring Soccer and Y-league games. VP position: we need to fill this spot.
New Business:  John McCallum from Challenger British Soccer made a presentation. His organization puts on soccer camps aimed at mainly recreational soccer players, age 4-16. Wants to know if we would be interested in supporting their program this summer.
V. Board Member Reports

President:  .  Soccer Complex Fund Drive: Please distribute the forms sent out by Dave Mann and Bev Lanahan at all registration events. We need to ask parents to help. These forms will help develop leads on potential volunteers. The City of Gilroy has expressed interest in developing a soccer complex as an alternate site to South San Jose.  Gavilan Club has been reborn. Carlos Rubio is involved.

Past President: Continuing to focus on establishing new soccer complex to replace Morgan Hill, which is slated to close this October.  
Vice-President  vacant
Registrar: Registrar meeting was held last week. All registrars received forms, paperwork. Registrars can’t give data base info to anybody. They can give labels to board members and coaches. Paul H. and Gary Masamori have permission to get labels. Can give e-mail lists to parents. Each club’s registrar can print labels for coaches.
Michelle Lee would like clarification about storing player info on computers. Debbie P. says only Registrar may store info. John H. will seek further clarification.

Treasurer:  absent.
Tournament Director:
No report
Communication Director : working on web site
Coaches Representative: All coaching courses are on the web site. Would like to serve local coaches first. E-mail Paul H. to reserve a spot.
Referee Coordinator:  D3 and D1 teams need to be notified that they are required to train one adult ref this season. Official proposal at next meeting
.

  .

Delgado League Representative: Only 5 people showed up at Delgado meeting. Discussed were
     50% playing time rule: our league says players must play 50% over season.

     Redwood League will not play in Delgado

     Season will begin 8/27/05

     All coaches U-16 and above should have D licenses

     All assistant coaches should have a license not less than one level below main coach

     Name changed to Delgado Advanced League.

District II Cup Coordinator: absent
Secretary: no report
Spring League:  21 teams registered. Registration closed for new players.
CLUB REPORTS:   

Club 1  Santa Cruz : no report
Club 2 – Mid-County: no report
Club 3  - Aptos : no report. 
Club 4 –  SV/SLV : ongoing registration
Club 5 – Pajaro Valley  no report
Club 6 – SCCYPFC:  Finished tryouts. Beginning second round of State Cup. Goal to improve Class 3/Class 1 relationship.
VI.           UNFINISHED  BUSINESS:   Budget: John H. asking for each club to send club budgets to the board. There is a $4000 deficit. Motion by Pat O. to approve budget with deficit of $4000 with understanding we will dip into Field fund if we don’t generate more income. 2nd by Mike Fong. Approved.
Each team will have a bank account, a joint account with both the team name and the club name listed. Larry B. asked if we could generate income by selling advertising on the web site. John will circulate an e-mail on this topic.  Debbie P. brought up issue of raising fees to generate more income. Clubs don’t want to do this at this point. They have already done budgets and are doing registration now.

U-19: Please publicize at Registration events. Will still be co-ed, but run like other age groups. Over 18 can coach. We have not done marketing at high schools. Suggestions made to advertise in school papers, waive late registration fees for U-19. John H. will write something for the web site to promote U-19.

Hollister league: We are still looking into this issue.

VII. NEW BUSINESS: Arbiter: SC ,SLV/SV, and Excel have used successfully. Cost is $3/per ref per season. Referee can be ranked so they only see games they are qualified for. Coaches must be approved by board. John. H requests that at the next Club board meetings that approvals are done and submitted to this board. 

Relationship between Class I and Class 3:Discussion about hosting joint tryouts, with goal of having more players playing at competitive levels. Todd expressed that tryout venues and times have already been decided upon for Class 3 tryouts and that late changes would be confusing. Todd also stated that Class 3 players usually attend tryouts close to where they live. He wants to promote strong community based teams. Todd also brought up the point that Class I tryouts are over. Paul H. likes idea of joint tryouts: less confusion with one site per age group. Easier to identify players. Decrease in poaching issues. Larry B. suggests trying this initially for one age group/ one gender. Debbie P. says parents say that Class 1 is too expensive.  Todd brought up incident where one Class 1 team picked up 6 players from a Class 3 team without communicating with the Class 3 coach. He asks that Coaches be informed. John H. proposes that this Board forms a committee to look at this issue.
VIII.        Next Meeting:   Tuesday, May 3rd  7:00 PM at Tony and Alba’s in Scotts Valley.  

Meeting  adjourned at 9:10 PM.   

 Minutes prepared by  Anne Fliesler
