SANTA CRUZ COUNTY YOUTH SOCCER LEAGUE

Board of Directors Meeting for                                    Tuesday,  Feb. 1, 2005
I.          Call to order 7:03 PM                        Tony & Alba’s in Scotts Valley
Members Present:  John Hope, Larry Biggam, Debbie Pereira, Michele Wright, Anne Fliesler, Kirk Adams, Todd Tsukushi, Gabriel Constans,Rich Rhode, Pat O’Brien, Michael Fong, Michelle Lee, Ericka Glaum, Larry Johnson
II.           Guests:Phil Scicluna, Erik Bjornstad
III. Approval of Minutes: Motion by Debbie P., 2nd Michele W.  Approved
IV. Old Business:  Erik Bjornstad here from SJ Earthquakes to present Student of the Game program. SC City Club has already decided to  participate. Other clubs must decide. John would like all clubs to discuss this at their Board meetings this month and get back to him. Aptos has declined. Cost would be $8/player which includes an Earthquakes game ticket to a specific game, three 1 ½ hour Earthquake player appearances per year, one appearance by General Manager, one local coaching clinic and one at Spartan Stadium on a game day, and $2000 towards league tournaments. Fundraising possibility: for additional ticket sold to the assigned Earthquake game, the league would keep $4. There are 3 levels of participation: 1,000 players plus affords full benefits, 1,000 or less and 500players offer less benefits.
V. New Business:  We need a VP. The main job is dealing with scheduling.  We need a budget. Would like to have Club 1 take the lead on Depot field.

Sand Soccer Event:Phil Scicluna was here to promote event. This event will raise funds for Special Olympics, Tsunami relief , Bread for the Journey, and Lance Armstong’s Live Strong. Event would give SCCYSL a booth and a free ¼ page ad. Registration would be $35 child, $45 adult with a 10 player maximum per team.. IF 30 teams sign up, they will give 10% to SCCYSL. They would like to place info cards in our registration packets and to have us to commit to having 30 teams sign up. Will return to our March meeting.
V. Board Member Reports

President:  CYSA sent John an affiliation agreement which asked for our IRS status. Kirk will followup. Our registration form will be held until CYSA is satisfied that this requirement is met. John has sent in our Constitution By-laws . John will attend Club Board meetings this month. John would like a copy of all the clubs’ bylaws and Board members.  John announced that Mark Dammann, an U-8 rec coach was nominated for PCA Coach of the Year. John will go to Stanford on March 11th for presentation. 
Past President: Larry reports that a professional fund raiser group has been hired for the the South San Jose soccer complex.  Estimated cost of the complex is $7million. Only $750,000 has been raised so far. Class I and Class III fees will likely be raised. Surveys were mailed out last month. Employment demographics are needed.  It is very important that everyone works toward this complex being built.  When Morgan Hill closes, it will be put incredible pressure on local fields, if there is not a replacement. John asked Larry to keep Board up to date on this issue.

Web page:  www.siliconvalleysoccercomplex.org  has more information.  
Vice-President  vacant
Registrar: Debbie and Todd  attended CYSA  AGM. State Cup transfer rules were clarified: the 4th and 5th transfer player can play only at State Cup. They will not be able to play with the team at any other tournament.  Online Registration was discussed. CYSA says no, but the Leagues may chose to do this.  Birth Certificates and photos would still need to be submitted. Debbie suggested sending postcards to players telling of the Registration PDF file, instead of sending the actual registration form.  Players would then send back the completed form with their Birth Certificates and pictures through the mail.
Registration Fees: Clubs 1,4,5 and 6 need to pay reg fees still. Clubs are asked to send Registration dates to Debbie before March 1st so that we can put correct dates in a Sentinel ad.
Debbie is still waiting for the Pajaro player card that was to be turned in last Fall.

Debbie P. also noted that only Gary Masamora and German Plaza are authorized to do coaching clinics.

Treasurer:  $8,600 in account.  John requested that we have a budget prepared.  Reminder that fiscal year ends 3/31/05.
Tournament Director:
Larry Johnson reports that Class I Classic is off probation and can add teams. He has applied for 72 teams. Venues will be Skypark, Polo and UCSC and possibly AJC. Cabrillo will be unavailable due to construction.  Class III is almost off probation. They are hoping to increase participation to 64 teams.
Communication Director Gabriel would like to put league calendar on the web site. 
Coaches Representative: absent
Referee Coordinator: We need to find more adult referees for older age group games. One idea is to ask that each Class III team supply one adult licensed referee.
Pajaro has the least amount of referees per player. Need to recruit from this area.

There will be a mandatory Referee coordinator meeting before the start of the season. Rich will organize this, but he is asking for help.

Some ideas to increase Referee numbers

  Referee of the Year award

  Mentor program where newer refs could shadow experienced Refs.

  Ref awards at our tournament for both youth and adult Refs.

  Prepaid postcard evaluation forms given to coaches for Ref evaluation.

Michele W. asked if money was an issue in recruiting and keeping Referees. Rich said it is not a factor. John says the real need is not for youth referees, but for adult Referees.  Pat asked about recruiting  refs fromUCSC.  Rich and John will talk to UCSC Career Center.
Delgado League Representative: First Delgado meeting is coming up. Todd would like to purchase goal stabilizers.
District II Cup Coordinator: absent
Secretary: no report
Spring League:  Todd asks that teams coordinate on fields and referees. Play starts April 1st. Todd has Depot reserved at $50/hr.  Larry Johnson states that Club 6 has reserved Shoreline for Saturdays and Sundays and would be willing to coordinate usage with Spring soccer.  Rich Rhode states that Referees are starting to organize.

Fees: Last year the League charged only $10/team. Debbie P. made a motion that we increase fees to $25/team. Michele W. 2nd. Motion passed.
CLUB REPORTS:   

Club 1  Santa Cruz : no report
Club 2 – Mid-County: no report
Club 3  - Aptos : Starting U-6 league.  Asked if they could include 4 year olds. Santa Cruz had 4 this year. John stated that all clubs should add this age group. 
Club 4 –  SV/SLV : Concerns expressed about U-19 age group. John would like to defer this discussion      until our March meeting.
Club 5 – Pajaro Valley  absent
Club 6 – SCCYPFC:  Tryouts are scheduled this month for older girls and have concluded for younger girls. Will give list of girls who tried out and were not selected to Class III.
VI.           UNFINISHED  BUSINESS:   

VII.          NEW BUSINESS: 

VIII.        Next Meeting:   Tuesday, March 1st  7:00 PM at Tony and Alba’s in Scotts Valley.  

Meeting  adjourned at 9:10 PM.   

 Minutes prepared by  Anne Fliesler
